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It’s Hard to Talk about Money
By Marty Carter Baton and Steven B. Wi enberg, JD, L.L.M., MBA
We are excited this month to share with you an ar cle oﬀered by Steve Wi enberg, Director of Legacy Planning in SEI Investment’s Private Wealth Management group, located in Oaks, PA. He provides
tax, estate, philanthropy and succession planning advice to ultrahigh net worth and high net worth
clients. Enjoy the ar cle!

Next genera on heirs are not well-prepared to handle the ﬁnancial and emo onal responsibili es of wealth.

Why is it so hard to talk about money?
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Produc ve values and ac ons with wealth start with learning how to talk about money.
There is widespread fear, par cularly with aﬄuent and high net worth clients, that children
will spend beyond their means because they will grow up naïve about the value of money
and the eﬀort required to earn it [1]. The fear of senior genera ons is that descendants will
squander their wealth, leaving li le or nothing for future genera ons.
The story of the failing family fortune has been told so o en that it is a cultural proverb –
“Shirtsleeves to Shirtsleeves.” Jay Hughes proposes this non-produc ve cycle can be broken by prac cing successful wealth preserva on. In Family Wealth: Keeping it in the Family,
Mr. Hughes encourages families to think out one hundred years into the future in order to
preserve the family wealth [2]. This seems like an incredibly long me, but it gives families a
format to talk about their wealth, what they want to do with it, and how future genera ons
can preserve their wealth.
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Why don’t people talk about money?
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Report
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Money is a very private ma er and is freighted with emo on. “I don’t want others to know
how much or how li le we have.” “We’ve been taught that it is not polite to talk about
money.” “Talking about money creates arguments in our family.” “I worry about what others will do with the informa on.” “I don’t know what to say when my children ask the
tough money ques ons.” “I’m embarrassed that I’ve not done a good job with my money.”
“If the kids know how much they will get, they might get lazy and not get a “real” job.”
But, not talking about money can create suspicion and distrust. Fear of conﬂict drives some
families to withhold informa on about their estate plans which could result in their wishes
not being met.

How do you start?
Using a facilitator levels the playing ﬁeld. A family mee ng devoted to a discussion about
wealth includes iden fying money a tudes and behaviors. These are not likely to be familiar topics of conversa on, but are important because they help families decide what their
- con nued on page 3

Life is so much brighter when we focus on what truly ma ers...
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This Month’s Offer:
For those of you in the Legacy Focus programs, we will provide
an extra 20 minute call with Bhaj for a ques on or concern you might
have about building a family that fosters harmony across genera ons.
This is in addi on to your regular June call with Bhaj
Contact grace@focusandsustain.com to take advantage
of this exclusive oﬀer.
This oﬀer ends on June 23, 2017

We have
heard the
phrase “live
each day like
it’s your last”.
We updated it
to “live each
day like it’s
your best”.

Oddities for Your Consideration


It’s here, your ar ﬁcial sun which will melt/fry/burn most anything you have because it has 10,000 mes more solar radia on than we currently have.



Those hair strands and hair clumps that come out in the shower, or as you brush
your hair can be put to interes ng use, says Lucy Gaﬀord, a mul media ar st
from Alabama. She uses her wet hair as an art medium, crea ng various art
pieces such as a dog, a squirrel, a cardinal, portraits...all on her shower wall. You
can see her drawings on Twi er or Instagram.



I do not drink coﬀee, but I know that for some of you, coﬀee is as necessary to
you as an alarm clock, in the morning. The Interna onal Food Informa on Council
recommends an intake of 300 mg or less of caﬀeine a day while the FDA recommends up to 400 mg. A 12 ounce brewed coﬀee has 120 mg or more, depending
on where you get your coﬀee. But you need not worry about your all-nighter any
longer because “Black Insomnia” is here. Sean Kristafor, a South African coﬀee
lover, created the strongest coﬀee. He uses Robusta rather than Arabica beans
and roasts these revved up beans in a “secret” way (I’ll bet he does!). Black Insomnia contains 702 mg of caﬀeine and this is a er dialing it down for commercial success. And may the force be with you too!



You knew this was coming and well….it’s here. Zheg Jiajia married the girl of his
dreams...literally. Yingying, his bride, is a product of his dreams. You see, Zheng
earned a master’s degree in A.I. and last year, started working on the humanoid
that he modeled a er his preferences in women. She says simple words, looks at
him adoringly, and recognizes Chinese characters and images. Like I said, a dream
come true.

“You never know how strong you are un l being strong is the only choice you have”
Bob Marley
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values are and what is important to them. There are many ques ons that can get families started. Explore the family
tree for stories about the family wealth, how it was created and by whom. What diﬃcul es do various genera ons
have to overcome? What were the founders’ visions, values and important messages? It is important to cover a range
of topics including goals, fears, worries, behaviors with money, rela onships, burdens, stresses, expecta ons, etc…
It’s not easy being wealthy. Families work hard to protect and preserve their wealth. They want to know how to do it
right, protect their investments, handle inheritance, train heirs to be responsible, be successful in their work, have relaonships and be happy and produc ve. It takes hard work to manage money and communicate well. Both are necessary for success.
The best way for families to succeed in preserving the family legacy and wealth is to learn how to talk about their
wealth: what it means to them, what they want it to do and how they can be a resource to each other.

[1] See, Why Clients Don’t S ck with the Plan: Emo onal Barriers About Money and How Advisors Can Help, by Marty Carter, Journal of Financial
Planning. August 2006.
[2] See, Family Wealth-Keeping It in the Family, Hughes, by James E. Hughes Jr., Bloomberg Press 2004.

Thoughts that Matter
Money Focus
Money is gone by the third generaon because the system for understanding its purpose wasn’t u lized.
The art of money is knowing what it’s
for.
Money unlocks your passions or your
fears-there are consequences and
impacts to each.
Money without purpose is materialism.
This year, money and I will be friends,
and not part company as easily and
as o en as last year.

Life Focus

Legacy Focus

The purpose of life is a life with purpose; claim it, own it, experience it

Families and money can grow together when its values are nourished.

Communica on thrives on understanding and dies on assump ons

Families create ripples, how far reaching are yours?

If you open you heart, and reveal the
depth within, you can bring out the
meaning of your life

When you build purpose and meaning
in and to your family, you build the
door to immortality.

“If you have the big picture in life, it
doesn’t ma er how many forehands
you miss.” Roger Federer at French
Open 2014 on work life balance

“If you don’t believe in ghosts, you’ve
never been to a family reunion” Ashleigh Brilliant
The forest is made vital by the
strength of the trees in it.

Contact grace@focusandsustain.com to move your money, life or legacy into greater focus.
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The Wild West is Back
I started going to B&Bs in the 1990s and for the most part they have been posi ve experiences.
They have an associa on, they have standards and for the most part they have understandings of
what B&B means, bed AND breakfast. But that understanding of a B&B has changed, especially the
second B, with the rise of Airbnb. It’s like the wild west of accommoda ons.
My ﬁrst experience with Airbnb was a few years ago. The bed must have been 30 years old and
sagged like a hammock. One could hear the heated argument by the host couple late at night and
their snoring was the subs tute for the sound of silence. It was an uncomfortable experience, in
many ways. I waited a couple of years before using Airbnb again.
This year I have used Airbnb 4 mes. The best experience, a 5 star, understood that there is a 2nd B in B&B. They provided
breakfast, had good communica on e que e, were helpful with food and hiking recommenda ons and were available without being visible. Another B&B was given a 3.5 ra ng. The room was okay, the host had excellent communica on e que e
but there was no accommoda on for the 2nd B. The third, well, let’s just say it was a 2 star. This waterfront co age no longer
had the shine it had in the brochure picture. It was pre y bad as lights, sep c system and fans did not work well. The host
answered texts discriminately and provided no breakfast. And we had to make up the bed ourselves with sheets hanging on
the line. When I contacted Airbnb, there was no response. The wild west is alive and well with Airbnb. Compe on is welcome in this space!

9757 NE Juanita Drive
Suite 121
Kirkland, WA 98034

“It is good to have an end to journey toward; but it is the journey that ma ers, in the end”
Ursula KLe Quin

www.focusandsustain.com

Focus and Sustain LLC
info@focusandsustain.com
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